San Jacinto County Emergency Services District No 2
81 Waterwood
Huntsville TX 77320m
MINUTES OF EMERGENCY SERVICES DISTRICT 2
SPECIAL MEETING OCTOBER 7, 2025

Call to order — At 5:01pm, Commissioner Marshall called the meeting to order.

Commissioners present: Commissioner Hayman, Commissioner Marshall, Commissioner
Schwebach, Commissioner Chrestopoulos and Commissioner Murphey were present

Pledge of Allegiance, Texas Pledge and Opening Prayer:
The pledge of allegiance and Texas pledge were recited, and opening prayer was given by
Commissioner Hayman and guests were welcomed.

President’s Comments:
None.

Public Comments: None
Waterwood Fire & Rescue Reports: September- 4 calls

Swear in and administer oath to newly appointed ESD 2 board member (Position 2):
No action taken. Commissioner Chrestopoulos was sworn in at a previous date.

Review, discuss & take action regarding election of the district officers:

A motion was made by Commissioner Marshall, seconded by Commissioner Schwebach, for
Commissioner Chrestopoulos to become Vice President and Commissioner Marshall to
become president. Motion carried

Minutes Prior Meeting — Commissioner Hayman made a motion to approve the September
2, 2025, minutes, once a date correction has been made. Motion seconded by Commissioner
Marshall and passed unanimously.

Review, discuss & take action regarding the treasurer’s report and pay bills

A motion was made by Commissioner Hayman, seconded by Commissioner Murphey to pay
the $13,103.07 in bills and to hold on Ken Campbell’s payment. Commissioner Schwebach
opposed, motion carried.

Review, discuss & take action regarding amending 2026 Budget
A motion was made by Commissioner Hayman, seconded by Commissioner Schwebach to
table until next meeting. Motion carried

Review, discuss & take action regarding contract between SJC ESD2 and Waterwood
Fire & Rescue

A motion was made by Commissioner Marshall, seconded by Commissioner Schwebach to
table until next meeting. Motion Carried.



Review, discuss & take action regarding contract between SJC ESD 2 and Waterwood
Improvement Association, Inc.

A motion was made by Commissioner Marshall, seconded by Commissioner Schwebach to
table until next meeting. Commissioner Hayman abstained. Motion Carried.

Review, discuss & take action regarding SJC ESD 2 logo
A motion was made by Commissioner Schwebach, seconded by Commissioner Marshall to
choose option 4. Motion carried

Review, discuss & take action regarding auditing standards
No action taken. Discuss with ESD1 auditing standards

Commissioner Marshall made a motion, seconded by Commissioner Schwebach to
remove Former President Riley from all accounts and bank accounts and to add
Commissioner Chrestopoulos. Motion carried.

Commissioner Hayman made a motion to adjourn the meeting. Motion seconded by
Commissioner Marshall. Meeting adjourned at approximately 5:50 pm. Next meeting
will be Wednesday, November 5, 2025 @ 5:00 pm.



